Premium Content Roger C. Parker’sNewEntrepreneur.com

5 common presentation design
mistakes and how to cure them

By Claudyne Wilder with Jennifer Rotondo

You can create effective slides that being convincing is that the audi-
give you a convincing edge in front  ence has to pay attention to you.

of your audience. This article shows Slides with sentences don’t encour-

you six mistakes and how to fix age the audience’s full attention on
them. the speaker.
Design Mistake # 1 Here are some other problems with

Using sentences the slide. The word allocation is on

Cl!re_ the same slide four times. That’s
Eliminate all sentences ) « R
on slides using up lots of “real estate” on one

slide for the same word. The font is

Times New roman which is harder

Why style allocation is easier than asset allocation to read than a font such as Arial.
And the bullets are in red. In this

# Asset Allocation is difficult because: presentation the presenter is trying
= Bemg out of the it onooly o few bear deya grsatly lowms . . .
et to convince the audience to invest
= A top-ceam appresch requires idfersst mbe and esoonie

fomecasts. with him. What does red signify in

# Proactive Style Allocation Is easler because:
# Byl allocation 15 wol market tummg, always 1008 mvested m

urpusies as an accent color when you are
- i{crpu_-o:. minimal forecasting of market direction

= Bfmimal relEnce on mierest rase argl econemic forecass attemptlng to COHVince people to

the economic world? Never use red

= Used fundamentz| datn to detenmina relative shyle vakies

give you their money.

Before: Look at this slide. There are )
sentences. Imagine the presenter. Asset Versus St}"E Allocation

He stands up and either has to read

. Asset Style
all the words so the audience knows & S ot bt s + 100% in equities, not
where he is on the slide or be quiet nediams market timing
. . # Hequires interest rate # Minimal reliance on
and let the audience read it. What ARd RecrnilE faradants inbeniet rtfaconsriks

forecast
# Fundameantal data

presenters typically say is, “I don’t
read the words. I just talk to them.”
But in the meantime as the pre-

senter talks, the audience reads the

slide. The presenter is certainly not
getting the full attention of the After: The title is made simpler

audience. One key quality about with allocation only one time. The
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slide layout has changed. First, this
layout is easier for the audience to
compare the two types of alloca-
tions. Second, by using a different
layout that changes the look of a
slide. The font is Arial. This is a very
simple slide and it will make it easy
for the presenter to keep the
audience’s attention. He could build
the slide by showing the Asset
information first and then having
the Style information APPEAR by
clicking on his mouse.

Design Mistake # 2

Creating a data
“jargon” overload

Cure
Chunk data for
understandability

To provide an integrated solution to
the asset management industry by

combining “best of breed”
products in each functional area.

Before: Yes, this slide has a sentence
also, but it has a different problem
as well. The company has put
together about eight to ten slides
describing their business. Every
slide looks like this but with a
different title and sentence. Imagine
the poor presenter. She gets up

there and starts the presentation to

encourage a prospect to buy from
her company and the first ten slides
are ones she must read. And, at the
end of that, the audience frequently
still doesn’t really know what her
company is selling as the phrases
have too many industry-specific
jargon words. This may be the kind
of sentence one puts in literature,

but not on a slide.

I Products

» Portfolic accounting software

+ Performance measurement software
I Users: Institutional asset managers

I Focus: Integrated solutions

0 Strategy: Combine *best-of-breed”
products in each functional area

After: Your first or second slide
should be an executive summary of
your business. There should not be
many words. The presenter can fill
in the gaps. Consider the concept of
“chunking the date”

What we’ve done here is present an
overview of the company. The slide
follows the one that talks about the
audience’s needs. That means that
the company doesn’t talk about
itself first, it talks about the
audience’s needs. Once those are
established then the executive
summary slide comes up discussing
what the company is offering to

meet those business needs.
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Go back and look at all the places
you could do an executive summary
and save your audience the agony
of seeing slide after slide of date.
Also, be sure you use terms and
words that are familiar to your
audience. When you are attempting
to convince people, it doesn’t help
when they don’t grasp many of the
words you use. Don’t create a data
presentation. Create a presentation
in which understandable data is
chunked in a logical order.

Design Mistake 3

Making the audience
do the work

Cure
Show the information on

Below you see you two AFTER
examples. Let’s discuss each one

and how you can use the ideas.

HR Information

HR Functions

Employee Focus

Jobs

Orientation

Long-term

=
Centralized Integrated
control BcCess
Independent Integrated
Mutual loyalty Personal focus
Sacrifice Immediate benefits
Static Dynarmic

Short-term

il.‘rulm;:n'mi

Example 1: Here the creator is
talking about how the HR business
is changing. He wants his audience
to know the present situation and
then where the business is hearing

in the future. Most presenters

would have two slides. One slide
describing the present and the next
the future. But this makes it diffi-
cult for those visual people in the
world—the ones who like to see the
whole picture- to fully grasp his
points. What the visual people do is
start making their own chart as they
listen. They make a chart like this
one. They need to see the whole

picture on one page.

arvsw e friand e

Eompetitor Comparison

answertrend.com Co A

ot
Speed Fast Sl Slaw
‘Naone

Interface

CoB
Poor
Slaw
Poor

Broad

r
W
Scope Targeted Broad Targeted

Example 2: The creators of this
chart are selling their company and
talking about how it will be differ-

ent than the competition.

Usually they would have slide after
slide of bullet points. And usually
the information is not well-orga-
nized. Consequently, after the
presenter leaves and the audience is
now sitting around a table discuss-
ing whether they should back this
company. And without a set of
criteria to discuss who knows how
they discuss whether they should
back the company.
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This same dynamic occurs when
you are selling a product or service.
Make it easy for your audience to
decide in your favor. Show them the
comparisons. Give them what they
need. Because if you trust them to
do the research you have no control
over what criteria they choose to
use when considering your recom-
mendation.

Design Mistake 4

Not making the best use of
photos

Cure
Use the photo to make the
point

Power Through Informed Negotiation

‘In one job alone, where KAPES was used in supplier
negobiations, the system contributed to Jaguars Cars
achieving efficiencies of over $400,000.

The Automotive Industey

Mr. Bill Wood,
Cost Estimating Manager, &
laguar Cars

uJ

Before: The point of this slide is
that Jaguar used Kapes system and
they saved money. The underlying
message is, “We have clients who
experienced the benefits of our
product and they will give us
quotes.” The quote is on top but the
slide doesn’t bring the audience
into it. There’s too much going on
all over the place with four different
word chunks and the car off to the

slide. Your eye doesn’t know where

to focus.

This is a good example of a photo
from the standpoint that it is big
enough to see. Many companies put
five to eight of their products on
one screen. Consequently, none of
the products can be really seen. Just
because you have photos of all your
products, you don’t have to show

them all on the same screen.

Informed Negotiation Power

‘In one job KAPES contributed to Jaguar Cars
achieving efficiencies of over 5400,000."

M. Bl Wood, Cost Estimating Manager, Jeguar, Cars

After: First, the photo is gorgeous,
as it the car most of us would add.
So, show it off. Put it in the middle.
Then, put the quote at the bottom.

Now the eye can focus.

As you consider using photos, ask
yourself these questions. 1. What
point am I making when I show the
photo? 2. How is the photo helping
me get my message across? 3. Is the
photo clear and good enough to
help me make the message? In
other words, don’t use really
unclear, fuzzy photos. That’s not the

message you want to send.
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Design Mistake 5 on the screen the audience knows
Lack of images for clarity

they are about to hear about an

Cure . . .
ticle th ht wish t d.

Use icons and images for articie they mig _Wls o.rea

continuity After the second time seeing the

image, they will know what it
means. This changes the pace of the
talk and makes it more interesting

for the presenter. Maybe, just

Development and Implementation of
Clhimecal Pathwavs with Activily

maybe, he might have a sound that

Base St goes with showing the reference.

That really would depend on the
Jowning 5. Ransom SB icia audience.

Executive (In Press
During the talk the presenter

usually says something about the

article. But imagine it is now a

Before: The author here gives month down the road and someone
medical presentations. In those is looking at the talk and wondering
presentations he must tell his which article has the information

audience about articles that he has ~ she needs. If only the article name

read and that they may wish to and author are listed, she doesn’t
read. So during a presentation he know if that’s the one she wants.
shows this slide. He may reference =~ Here the author has added several
four articles or more during an phrases about the article. This will
hour talk. All he’s done is put up help when someone really wants to

the name and author of the article.  find certain key information.

As you look over these design ideas
you'll notice there are two major

*Development And . .
Implementation OF _ points you want to consider as you

vf’:::iﬂuza; ;::;d i R e design slides. First, will this slide
Costing help the presenter be effective and

convince the audience. Second, will

this slide be useful to the audience

during the talk and after the talk.

Activity based costing...
= Improves clinicians ability to
understand efficiency Most often a presentation is given

= May be used to reduce clinical errors for the purpose of convincing your

audience, be sure your slides do
After: How can the author add that.

some interest to having to show a

reference? He can have an icon

image. Every time the frame comes
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